MODEL JOB DESCRI PTI ON
DI STRI CT LOG STI CS MANAGEMENT OFFI CERS

SUPERVI SORY CONTRCLS

Position reports to the District Commander, who establishes
general |ocal policy and broad programrequirenents and objectives.
| ncunbent has considerable latitude for independent action and
deci sion on both technical and admnistrative matters pertaining to
the planning and execution of the D strict LMO program Keeps
supervi sor routinely apprised of the status and progress of program
activities; briefs Commander to clear proposed actions of an
unusual Iy controversial nature or which may have significant |oca
inpact. "Performance is reviewed and evaluated principally in terns
of the incunbent's overall effectiveness in managing the |l ogistics
managenent program and in the program s success In neeting the
District's needs and its assigned objectives.

MAJOR DUTI ES

~ Serves as the Chief, Logistics Mnagenent Ofice, and the
Pr|n0|ple advisor to the District Commander on all aspects of
ogi st1cs managenent. Pl ans, prograns, allocates resources for,
directs and coordinates a wi de range of functions such as supply
managenent , material  mai ntenance managenent, transportati on
managenent, and facilities and services mnanagenent prograns to
ensure | ogistics support requirenents are nmet for the district's
m ssion (1ncludes area englneer, operations, and construction
project sites) as well as admi nistrative sugport for enpl oyees in
an office environnent. Enpl oys a broad know edge of Federal
Departnent of Defense, Departnment of Arny and Corps of Engi neers
| ogistics policies and procedures to enSure adequate |oglstica
support through short and | ong-range plannlng. Interfaces with
counterparts in other logistics commands/ organizations, as
required, to ensure appropriate support. Integrates the separate
functions in planning and inplenenting the |ogistics managenent
pr ogr am

1. Mssion Support: Plans and devel ops directives; establishes
and maintains poficies and procedures for District logistics
managenent prograns. Miintains |iaison with operating officrals to
Provgde adV|sor¥_serV|ces._ Perforns staff visits and inspections
o field activifies to provide technical assistance and to nonitor
status of program execution in all areas of |ogistics managenent.

Revi ews and comments on |G AAA HQUSACE, and simlar reports and
audits concerning logistics matters. Ensures action is taken to

correct Progran1 defi ci enci es. Performs logistics interna
managenent control reviews of the District's project sites and
operations for conpliance and assurance that proper controls are in
P ace, operational, and effective to properly manage all Corps
ogi stics assets. Responsi ble for nmanagin the District's

| ogi stics career prograns in_the transportation, supply and
mal nt enance nmanagenent career fiel ds.

a. Mnages the |logistics prograns and devel ops the |ogistics
0

portion of master, operational, and contingency plans in support of
district's technical mssions. Manages devel opnent of policies and
data for special studies relative to assigned or planned m ssion
changes. Manages the devel opnent of | ogistics operating budget,
makes decisions on_allocation and reallocation of funds to neet
m ssi on needs. Reviews and interprets logistics directives



recei ved from higher headquarters and formul ates |ocal policies.
Devel ops procedures and initiates directives providing guidance
and instructions. Manages and directs the devel opnent, nonitoring,
coordination, and correlation of D strict logistics plans to
reflect schedul ed functional efforts. Determnes applicability and
appropriate inplenentation of new LMD m ssions and functions.

Devel ops . logistics nmanagenent portion of overall District
organi zati onal, operational and inplenmentation plans. Responsible
for integration of all logistics support for mlitary and civi

r
mobi | i zat'i ons, energencies, major or catastrophic disasters, and
rel ated contingency planning for the District.

b. Responsible for the managenent and program oversi ght of
e District's three mjor logistics prograns of supply,
apsgortatlon, and nai nt enance. hese three 1ogistics prograns
cl ude
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(1) Supply Mnagenent. | nvol ves i nventory managenent

Property accountabi 1y, Broperty aut hori zations, property di sposal

o0 include public sales by seal'ed bid or auction. Supplies that
are acquired, managed and supported include, but are not limted
to, varied and conplex itens such as water craft, anphibians,
comuni cations security equipnent, commercial design vehicles,
construction and engineering equipnent, and special purpose
equi prent .

(2) Transportation Mnagenent. | nvol ves specialized
transportation — prograns and functions, to include traffic
managenent, vehicle fleet managenent, and aviation nmanagenent.
Transportation support includes acquiring, transporting and
managl ng passenger, general and special purpose vehicles such as

drilling rigs, generator trailers, nobile cranes, etc.

(3) Maintenance Managenent. ‘The mai ntenance program
enconpasses al T mssion equi pment |nqlud|nq, but not limted to,
itenms such as earth nDV|ng, grading, loading, and Ilifting
equi pnrent; boats, notors, arges, centrifugal  punps, now ng
equi pnrent, and heavy duty, rough terrain |oaders. |Inherent is the
sust ai nment of equi pnent 1 n an operational and readi ness status to

support the Corps' m ssion.
%

2. Logistics Services. Develops, directs and adm nisters_ plans
and procedures, and_lnPlenents regul ations to support continuing
and effective |l ogistical operations for organizations and enpl oyees
Prlnarlly in an office environnent. Responsible for the )
ormul ation of |ocal olicies, strategies, oals, alternative
measures and significant operational phases and accordance with
applicable regulations for each function. Prepares budget plans
covering projected |logistics services for the District. erves as
thstadV|sor to the District Commander on all logistics services
matters.

) a. Manages the assigned adm nistrative notor pool. Thi s
includes maintaining centralized accountability and control of
assi gned vehicles, and collecting and anal yzi ng ‘pertinent data on
vehicle utilization and nmai ntenance. Managés comrerci al / Gover nnent
transportation to include air and | eased services for donestic and
forei gn novenent of personnel and freight.

b. Responsi ble for the procurenent, storage, controlling,
managenent and issuance of the assigned adm nistrative supplies,
equi prent and material. _ Coordinates the maintenance of office
equi pnent such as typewiters, copiers, facsimle machines, ADP



equiPnent, etc. Conducts necessary studies and analyses of
mai nt enance problem areas and determ nes actions necessary to
i nprove services.

) c. Manages the assigned real property managenent programto
i nclude all acilities except the civil works project specific
property; e.g., locks, dans and power plants. Exercises nanagenent
oversight for all operations and maintenance of building and
utility systens, alterations, building maintenance, janitorial
services, ~space managenent wutilization and control, physical
security, energy conservation, flre(Protectlon and prevention, and
parking. to include GSA owned and Corps owned property, and
commer ci al | eased property.

%
3. Managenent/ Super vi si on:

a. Establishes program goals and objectives for subordi nates
and sets priorities. Confers with heads of other wunits to
negotiate and/or coordinate work-related changes. Advi ses
Commander of the unit's work relationship to broader prograns.
Manages devel opnment of policy and progran1changes to nmeet changi ng
conditions in programrequirenents and funding related to specific

m ssi ons. Furni shes periodic work status reports on |ogistics
managenent prograns. Assigns work to subordinates based on
priority, diffrculty, and sSubordinates' capabilities. Makes

deci si ons on work problens referred by subordi nate supervisors or
detected by data analysis. Determ nes goals and objectives that
need additional enphasis; determ nes the best approach or solution
for resol ving budget shortages; and plans for Iong-range staffing
needs, including such matters as whether to contract out work.

Expl ains, justifies, and supports work end-products to Conmander.

b. Plans work to be acconplished and coordi nates work of
subordi nate supervi sors. Interviews candidates and _nmakes
selections for subordinate positions in the organization.
Hasreview authority over selections made by = subordinate
supervi sors. Establi shes performance standards and nakes
eval uations for dlrectHy supervi sed subordinate positions.
ApBroves performance standards and eval uati ons nade on positions by

ubordi nate supervisors. _Assures tinel performance of a
satisfactory anount and quality of work. Serves as the deciding
official wth the authority to approve or disapprove the full range
of personnel actions recomended by subordinate supervisors.
Approves o
per f or mance- based awards and bonuses for enpl oyees. Admnisters
overall unit tralnln% plan.  Pronotes the Command Affirnmative
Action Program and ot her special enphasis prograns.

NOTE: First and third-1evel supervisors should have different
managenent / supervi sory authorities descri bed. %
0

Performs other duties as assigned.
Factor 1 - Program Scope and Effect

) Directs the Logistics Managenent O fice for the
District. The LMO provides adm nistrative services which support
the civil works and mlitary mssion(s) of the District, ich
covers all or_ portions of states. .= The work of the LMO
st?%rt%_a?d_s%gnlflcantly affects the m ssion-essential operations
o] e district.




Factor 2 - Organizational Setting

) | ncunbent reports, for direction and performance appral sal
directly to the District Conmmrander, who does not supervise at |east
sevE{ald subordi nate supervisory GS-15 positions or equivalent
wor kl oad. or

_ | ncunbent reports, for direction and performance apprai sal
directly to the District Commander, who supervises GS- 15
di vi sion chiefs.

Factor 3 - Supervisory and Managerial Authority Exercised

Exerci ses del egated nanagerial authority to set a series of
annual and nul tiyear Ion%;ran e work plans and schedul es for in-
service or contracted work. \ssures subordi nate supervisors
|nPIenpnt the goal s and objectives for the functions they oversee.
Determ nes goals and objectives reqU|n|ng addi ti onal ~enphasi s;
determ nes the best approach or solution for resolving budget
shortages; and plans for |ong-range staffing needs. Exercises all
of the basic supervisory authorities and resPonS|b|I|t|es regar di ng
wor k pl anni ng and organi zati on, and personnel managenent. POsition
uses supervisors to direct work. Serves as the principal advisor
to the District Conmander and senior district officials on all
aspects of |ogistics managenent and | ogistical operations. Assures
reasonabl e equity of performance standards and rating techniques
devel oped by subordi nates. Eval uat es subordi nate supervisors or
| eaders and serves as the review ng official on eval uations of
nonsupervi sory enpl oyees rated bY subordi nate supervisors. Mkes
deci sions on work probl ens presented by subordi nate supervisors and
team | eaders. Approves selections for subordi nate nonsupervisory
positions. Hears and resolves group grievances or serious enpl oyee
conpl ai nts. Revi ews and approves Serious disciplinary actions
i nvol vi ng nonsupervisory subordinates.  Mkes decisions on
nonroutine, costly, or controversial training needs and training
requests related to enpl oyees of LMO ApProves expenses comnpar abl e
to within-grade increases, extensive overtine, and enpl oyee travel.

Approves performance-based awards and bonuses for enployees.

NOTE:  First and third-level supervisors wll have different
manageri al / supervi sory authorities descri bed.

Factor 4 - Personal Contacts

Contacts include nenbers of the business community and/or the
general public, district mnmanagers and supervisorS, district
commander, division and headquarters LMO staff, case workers in
Congressional district offices, and technical or operating |evel
e oyees of Federal, state and |ocal governnents. Contacts nay be
informal, occur in conferences and neetings, or take place through
tel ephone, televised, radio, or simlar contacts, and sonetines

require non-routine or special preparation.

~The purpose of the contacts is to ensure that infor
vided Is accurate and consistent; to plan and coordinate the
k of LMOwth that of others outside the LMJO, and to
ferences of opinion anbng managers, supervisors, enp
tractors or others.
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Factor 5 - Difficulty of Typical Wrk D rected

| IAbout ___%of the workload is at or above the G507 (or GS-09)
evel .




Factor 6 - O her Conditions

Position directs subordinate supervisors over positions in
?rades GS-07 or GS-08 or the equival ent which requires coordination
0 ensure consistency of product, service, interpretation, or
advi ce; conformance wi'th the output of other units; and confornmance
with formal standards or agency policy. Subordinate supervisors
typically coordinate with Supervisors of other units to deal with

requirenents and problens affecting others outside the
or gani zati on. Supervises nore than one kind of wrk that
represents a requirenent for a distinctly different additional body
of know edge on the part of the supervisor.

Optional as appropriate: A substantial portion of the
wor kl oad for which the supervisor is responsible is regularly
carried out at one or nore |ocations which are physically renoved
from the main wunit, wunder conditions which nake day-to-day
supervision difficult to adm nister.



